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1. The portion of the proposed NEA T/0 reflecting positions designated
for activities falling primsrily within the responsibility of the Office of
the Comptroller, submitted for concurrence, has been rev1ewed.

2. TFinance Division is in position to comment only on that portion
pertaining to field positions. Accordingly, the T/C has been referred to
the Comptroller for overall review and comment.

3. Jdith respect to provisions for coverage of field finance activities,
the provisions of the T/0 do not zppear to be adequate. Finance require-
ments were discussed in our memor andum of 21 Jenuary 1953, directed to
Chief, NiA. Also, our memorandum of 13 March 1953, directed to the COA/DDP,
which we understand was referred to the various operating divisions, listed
our estimate of requirements for Finance personnel in the NEA Area as

follows:

Location Position Grade
Senior Finance Officer 12 - 13
Finance Clerk 5«7
Junior Finance Officer T~-9
Senior Finance Officer 12 - 13
Junior Finance Officer 5 -7
Senior Y¥inance Officer 9 - 11
Junior Finance Officer 9
Senior Iinance Officer 12 - 13
Junior Minance Officer g7

# Location dependant upon cover
and communications
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Junior Finance Officer 9 - 11 25X9
Senior Finance Officer 12 - 13

L. We recognize, of course, thet conditions of cover and economy
dictate that certain positions, especially at smaller stations, must be
"composite' positions where the incumbent will be required and must be
qualified to perform a variety of duties relating to administrative
support. Some of the MJunior Finance Officer" positions listed above
undoubtedly fall into this category. We feel, however, that the occupants
of these positions must possess basic training and experience and be pri-
narily qualified in finance work if the Agency is to be assured that the
quality of financiel support and performance is to be maintained at &
proper level.

5. With respect to the positions listed for "Senior Iinance Officert
we feel thet the financial interests of the Agency are of such volume and
complexity at these points as to require assigmment of fully trained,
professional-type Finance Officers whose primery interest and responsi-
bility will relate to activities wherein the Compiroller has been charged
with major responsibility. The need for the assignment of such Senior
#inance Officers is further ermphasized by the insistence of the Auditor-
in-Chief and others that responsibility for finalizing all pessible
accounts be placed at the field level. Such asction 1s contingent upon
the assignment of gqualified Senior Finance Officers who are responsive to
the responsibilities and technical direction of the Comproller, and who
possess such training, background, and experience as to support appro-
priate action to appoint them as Field Certifying Officers.

6., We will appreciate vour advice as to the final provisions for
Finance Officers when your T/0 is approved. In the meantime, I shall be
glad to discuss Finance requirements with you further at any mutually
convenient tinme,
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